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4 This award is in recognition of Vortex Consulting's stellar
TOP reputation and trust among customers and industry peers,
DIGITAL evident in the numerous nominations we received from

our subscribers. Vortex Consulting emerged as the Top Digital

TRANSFORMATION Transformation Service 2025 after an exhaustive evaluation by
SERVICE an expert panel of C-level executives, industry thought leaders,
2025 and our editorial board.
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— TOP DIGITAL TRANSFORMATION SERVICE 2025

Vortex Consulting

Delivering Digital Transformation Excellence
through Decades of Expertise and Al

030 is the looming deadline for companies running

on SAP, as it marks the end of extended support for

SAP ECC systems. By then, every enterprise must
be operating in SAP’s ERP cloud environment. For most
companies, the challenge is not a lack of intent but a lack of
clarity and expert resources to execute the move. Many SAP
environments are highly customized, often spanning decades
and multiple geographies, making any change complex and
risky without proper execution. With this cloud migration
deadline on the horizon, enterprises hesitate because they
are unsure how to proceed without disrupting their core
operations. Adding to the complexity is a shortage of internal
SAP expertise, which makes critical decision-making and the
management of large-scale transformations difficult. The risk
of scope creep and misaligned execution only heightens this
hesitation.

In this high-stakes environment, SAP clients need more
than just a vendor. They need a trusted partner with proven
experience who can navigate these challenges and deliver
clarity and confidence throughout the transformation journey.
That is the role Vortex Consulting has come to play.

Rather than being a generalist that chases every flavor
of technology, Vortex Consulting has positioned itself as a
specialized ERP consultancy with a laser focus on SAP,
alongside expertise in Oracle and Dynamics 365. For nearly
three decades, the company has supported enterprise clients
with environments too complex for surface-level solutions.
With a team of senior consultants who have spent their careers
inside SAP systems, it guides companies through the choices
that define their digital future and supports execution with
expert resource staffing.

“When ERP clients come to Vortex, they are not looking
for jargon or abstract theories. They want guidance from
seasoned professionals with decades of experience working
within SAP systems—experts who can deliver clarity and
actionable direction from day one. It is on this foundation that
we have established enduring trust with our valued clients.
With nearly 30 years in the SAP and ERP consulting space,
Vortex Consulting has built a strong reputation as a high-
quality, trusted advisor to clients across industries. We’ve
guided companies through countless SAP implementations,
upgrades, and transformations with a consistent focus on

Matt Wendroff, CPA, Scott Young,

President and Founding Partner Executive Vice President

delivering meaningful business outcomes. Our approach is
fundamentally different from many of our competitors. Our
Eagle Al project management platform sets Vortex apart by
providing clients with a real-time, centralized single source
of truth. It empowers timely decision-making, strengthens
risk management, and enhances oversight, status tracking,
and productivity—ultimately ensuring smoother delivery
and greater value realization for our clients. While others
prioritize cost efficiency by outsourcing work or relying on
junior staff, Vortex Consulting takes a different path—one
rooted in senior expertise, trust, long-term relationships,
and Al technology,” says Matt Wendroff, CPA, president and
founding partner.

The biggest challenge in SAP digital transformation
projects is not the technology. It is the invisible web of
interdependencies, decades of customizations, legacy
integrations, and shifting priorities that make every move
feel high-stakes. Vortex Consulting addresses this directly
by giving clients two things they rarely have at the start of
transformation: predictability and visibility.

Vortex’s S/AHANA OnRamp Methodology provides a
guided assessment that maps out the entire project landscape
before the project even begins. This upfront clarity helps
clients set realistic timelines, budgets, and resource plans,
significantly reducing the risk of scope creep and mid-project
conflicts.

Once the project is underway, the Vortex Al Project
Management Platform—Eagle Al—offers an intelligent
dashboard where PMOs, steering committees, and project
teams work from the same real-time data via a centralized

single source of truth. This shared visibility and single-
pane-of-glass view keep complexity manageable and
empower teams to make coordinated decisions that keep
the transformation on track. Paired with OnRamp’s upfront
project scope clarity, the Al platform reduces complexity and
keeps projects running smoothly.

Further setting Vortex apart is its deep SAP expertise
combined with U.S.-based consultants who can step into
projects immediately and integrate seamlessly with client
teams, providing quick responses and insights that offshored
providers cannot match.

When ERP clients come to
Vortex, they are not looking for
jargon or abstract theories. They
want guidance from seasoned
nrofessionals with decades
of experience working within
SAP systems—exnerts who can
deliver clarity and actionable
direction from day one. Itis on
this foundation that we have
estahlished enduring trust with
our valued clients.

“Vortex clients value that our senior consultants bring
decades of SAP expertise and step in from day one to make
a difference. Vortex delivers a strong blend of talented IT

professionals and running smoothly. technology to provide
the best functional SAP support in the industry. With
nearly 30 years of proven experience, Vortex has built a
reputation not just for delivering high-quality SAP ERP
and IT consulting services, but for being a calm voice and
trusted advisor during times of change and complexity. One
of the clearest indicators of our value is the loyalty of our
clients. At Vortex, we don’t just contribute to successful
projects—we build lasting relationships. Many of our
clients come back to us again and again, not just within
the same organization, but as they move to new companies
and take on new roles. This pattern of repeat business
and referrals is a direct result of the trust we’ve earned,
the consistency we deliver, and the personal, high-touch
service our clients count on. We view every engagement
as a long-term partnership—not a transaction—and
that philosophy has fueled our growth for the past three
decades,” says Scott Young, executive vice president.
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Together, these methodologies, Al tools, and senior-
level expertise transform a daunting transformation into
a clear, controlled process, giving ERP clients confidence
at every step.

The company’s capabilities are well-established in
client testimonials. For instance, Altenloh, Brinck & Co., a
global company specializing in high-quality construction
solutions, explained how Vortex’s senior consultants
worked seamlessly with their internal team to simplify its
complex SAP ECC environment, laying the groundwork
for future SAP innovation with SAP S/4HANA and Clean
Core.

Vortex plans to expand its SAP relationship, adding more
ERP public cloud capabilities and continuing the development
of its Eagle Al project management platform. For companies
struggling with digital transformation, Vortex Consulting
cuts through complexity with proven expertise and provides
steady guidance every step of the way. (R



